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$1, 572,569
TOTAL INVESTED TO ALL REGIONS

19
TOTAL NUMBER OF COUNTRIES

20,000+
TOTAL ESTIMATED NUMBER OF CHILDREN

34
TOTAL NUMBER OF AGENTS

HOPE SUMMARY OF IMPACT
2019-2020
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A
HOPE

Patricia Phillips 

Patricia Phiips 
Executive Director

02
2020 did not unfold quite like any of us had imagined. As we all apprehensively 
watched the news of COVID-19 sweep its devastating path across the globe, we 
scrambled to manage our own families and workplaces in the face of the biggest 
unknown many of us will experience in our lifetime. 

While the world as we knew it essentially came to a grinding halt, poverty, 
vulnerability, and hunger most certainly did not. With schools closing, many 
children were left without access to not only their education, but to their primary 
way of accessing food. 

While many of our programs had to shift, most did not stop altogether, but rather 
found new creative opportunities to continue providing much needed services 
and support to those they serve in a safe way. 

I hope in the following pages you will feel encouraged and inspired as you read 
stories of resilience, creativity, and compassion as we continue to navigate the 
ever-challenging landscape this pandemic has created. 

Thank you to you, our donors and volunteers, for standing alongside us in this 
journey and continuing to lend your support. Together we can continue making
a difference in the lives of many.

RESILIENCE
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OUR MISSION
Our mission is to equip marginalized 
children to become leaders - those 
who affect positive change within their 
communities - by working together 
with local organizations within a wide 
variety of cultural contexts.

OUR STRATEGY
To see children at risk transformed 
into tomorrow’s leaders by providing 
nurture, healthcare, education, and 
community-based care. We make a 
difference by starting the process of 
change.

MISSION/STRATEGY

OUR STORY
Hope for the Nations began in 1994 with
our first home for 25 children in Nepal. 
We’ve grown rapidly since then, through 
partnerships with local organizations in
the field, to help thousands of children. 

EMPOWERING CHILDREN
AT RISK TO BECOME 

CHILDREN OF CHANGE

03
In the locations HOPE serves, we help 
create community-based environments 
of care and opportunity for vulnerable 
children while equipping and supporting 
their caregivers, leaders, and communities 
toward sustainability. 

Over the years, we’ve expanded into several 
more countries around the world: building 
drop-in centers, community-based homes, 
schools, farms, and children’s homes. We’ve 
also organized micro-enterprise programs, 
emergency aid relief, and critically-needed 
support services during times of crisis.



Injustice occurs when there is a 
breakdown in the family, community, 
or nation-state structure, and an 
inability to provide for the basic needs 
or fundamental rights of a child. 
HOPE’s development model - the 
Pathway to Justice - recognizes there 
are many phases in restoring injustice, 
but the ultimate aim is to see the core 
issues of injustice addressed through 
empowerment and advocacy.

In the interim, attention is given 
to meeting the immediate needs in 
a situation, and working towards 
sustainable and long-term resolution. 
HOPE focuses on assisting children, 
as they are the most vulnerable in a 
society, but it is acknowledged that 
change must come from a holistic and 
integrated approach. 

DEVELOPMENT PHILOSOPHY

JUSTICE
RESTORED

celebrate the success

ADVOCATE
through empowerment 

ENGAGE

future
INTERVENE

ENCOUNTER  
where an injustice is 

witnesse r
experience

PATHWAY TO JUSTICE

04
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IMPACT BEYOND 
EXPECTATIONS

The Pillars of Hope Program contributes 
directly to the foundational operating 
expenses of Hope for the Nations. 
Through annual donations, the Pillars 
Program allows more donated money 
to go directly toward the funding and 
support of our programs all over the 
globe. 

THE $100,000 GOAL

Our goal is to raise $100,000 each year 
through annual donations of $3,000* 
from individuals and/or businesses 
who want to expand their philanthropic 
ventures, to create the ongoing potential 
for lasting change.

*Recommended annual donation

HOPE05

Facility
Rent

Marketing Bene ts
Pool

Financial
Audit

Increasing
Reach
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WE ARE 
By caring for children, our
projects begin to transform entire
communities.

We believe every child should have a 
home and community where they feel 
like they belong. That’s why our child 
care philosophy is centered around small, 
community-based children’s homes and 
foster arrangements. We work to provi-
de at-risk children with a stable family 
structure that includes parental care and 
education. And most of all, a home 
where they feel loved.



In 2019-2020,
HOPE invested 
$458,538
into the Americas

AMERICAS

Canada - $190,381

Mexico - $268,157

06
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HIGHLIGHTED AGENT

Kelowna, Canada

FOOD FOR 
THOUGHT  

There are over 5,900 children in the 
Central Okanagan who live in a food 
insecure home and are at risk of  going to 
school hungry. We know that a hungry 
child is more likely to act out and less 
likely to achieve their personal potential. 
Through our programs, we have seen 
healthy, productive classrooms, with 
reduced behavioral problems, increased 
academic performance, and a stronger 
sense of  community. The feedback we 
have received from teachers, parents, 
staff, and community partners truly 
emphasize the need for these types of  
programs in our region.

Food for Thought aims to eliminate 

Emergency Food Packages 
COVID-19  RESPONSE 

hunger, one child at a time, through 
five main programs:

The Breakfast Program  provides free 
and nutritious breakfast for up to 1,600 
school-aged children across 30 schools. 
Healthy breakfast items are available 
each weekday morning before school 
begins. While this program is geared 
toward students facing food insecurity, 
any student feeling hungry in the 
morning is welcome to sit with their 
peers and share a meal in a safe and 
inclusive environment. 

The Backpack Program  allows the 
most vulnerable food insecure students 
to take food home for the weekends. 
We recognize that children are only in 
school for about half  of  the year when 
you consider weekends, holidays, and 
school breaks. This program ensures 
students do not have to go through 
their weekends with empty stomachs. 

The Garden Project

| HOPE FOR THE NATIONS 11

                                    began as seeds 
were planted during some of the darkest 
days of lock down. In April, a few brave 
front-line volunteers came out to trans-
form an 11,000 square foot piece of 
land, graciously given to us by The 
Legacy Foundation, into a flourishing 
community garden. Not only will this 
garden benefit the children of the 
Backpack Program, but it will also 
provide seniors and people with special 
needs the opportunity to contribute to

When schools closed in March, many 
parents were in tears, as they did not 
think the food would continue once 
schools closed. Instead, our food 
programs merged to create emergency 
food packages that were distributed in 
over 30 schools. We used this network 
to provide families with nutritious food, 
with students able to pick up a package 
each week, as many did not have access 
to a convenient means of transportation 
to be able to go to a food bank.

“Heartfelt gratitude for all your 

this week of parents or caregivers 
receiving these wonderful packages 
of food with such appreciation to 

this happen.”

– Terry-Lee Beaudry, 
Deputy Superintendent of Schools,
Central Okanagan Public Schools.

our community and get outdoors in a 
raised planter garden that is wheelchair 
accessible!

This past year we expanded the 
program to include nine schools and 
moving into the 2020-2021 school year 
we will be adding an additional two 
schools. 

Fruit Preservation  is now partnering 
with the Okanagan Fruit Tree Project 
and the Okanagan College Culinary 
Department to have upcoming chefs 
create jams, applesauce, and dried fruit 
preserves for the children.

Living Salads is a partnership with 
Hands in Service through which we 
assembled and delivered 325 Living 
Salads. We are so proud to say that 
assembling these portable edible 
planters will now be hosted in our 
Food for Thought Garden Project.



HIGHLIGHTED AGENT

Colima, Mexico 

HOGAR DE AMOR Y 
PROTECCIÓN AL NIÑO AC 

12

The Home of Love and Protection for 
the Child was initiated with the desire to 
help orphaned, homeless, abused, and 
neglected children. The home opened 
in 1992 with 10 children in 1 home. 
Today it serves over 180 children in 10 
homes, ranging from infants to 
university students. 

Our program is designed to support 
children with their holistic 
development. Our vision is to train up 
men and women who will one day give 
back to their families and society.

Each home has a set of house parents 
and is purposed for diverse needs in 
terms of age, gender, and sibling 
groups. Operations involve 38 staff and 
a large group of permanent and short 
term volunteers. All are motivated by 
their love of God and their love for the 
children who come to them for care.

The impact of Covid has been 
significant on the staff. With schools 
closed, 180 children are now home all 
day, requiring full time support and 
assistance with their schoolwork. We 
are so thankful for our staff who have 
continued to work tirelessly supporting 
these special children. 

Several of the annual volunteer teams 
were not able to visit this year due to 
travel restrictions, which was of course 
disappointing for both the teams and 
the children who look forward to the 
visits.

We are looking forward to when we can 
be together again!

| HOPE FOR THE NATIONS



AFRICA

In 2019-2020,
HOPE invested 
$330,236
into East Africa 

Burundi - $29,000
 
DR Congo - $44,649

Kenya - $191,184

The Kingdom of
Eswatini - $18,411

Tanzania - $43,467

Uganda - $3,525

07
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Located in the center of Sinai slum, 
Hope Gateway Education Center is 
committed to providing education for 
children in the community. The school 
began in 2005 with kindergarten and 
grades 1-2. Today there are over 200 
students with classes from nursery to 
grade 5. Children are not required to 
pay school fees. They receive a school 
uniform and access to our nutrition 
program. 

The curriculum is approved by the 
Kenyan government and the children 
write state exams at the end of each 
school year. Thanks to their hard work 
and excellent teachers, the students' 
achievements have been great!

This year, thanks to our generous 
donors, we were able to provide a much 
needed facelift to this school! We 
started with an initial pledge of $15,000 
to replace six tin sheds with six 5m x 
6m brick classrooms. After seeing how 
this change made a difference in the 
lives of the children, the initial donor 
added another $50,000 to the project, 
allowing for the construction of six 
more classrooms and a small bathroom 
facility. 

Interest in the project continued to 
grow and more resources followed. In a 
short time the school moved from its 
humble beginnings of eight tin sheds 
and a pit toilet to:

Nairobi, Kenya

HOPE GATEWAY 
EDUCATION 
CENTER

HIGHLIGHTED AGENT

14 | HOPE FOR THE NATIONS

12 CLASSROOMS
2 OFFICES
A PURPOSE BUILT KITCHEN
NIGHT SECURITY HOUSING
10 SEWER CONNECTED TOILETS
LEGAL ELECTRICAL LIGHTS
AND PLUGS IN ALL ROOMS
A PURPOSE BUILT LIBRARY
9M X 18M GYMNASIUM
18M X 18M X 17M CEMENTED 
COURTYARD



In the Soweto slum of Nairobi, Kenya, 
Hope & Bright Future Center serves 
200+ students and their families. All 
schools in Kenya have been closed by 
the government and as a result, all of 
our students have been confined to 
living in the crowded squalor of their 
homes. 

They have been instructed to wash their 
hands with soap, however, living in the 
slum, they have no running water in or 
near their homes. Our school is 
fortunate to have a very productive 
borehole on the property. We have 
teachers who can visit homes to 
demonstrate hand washing protocols 
and administer supplies. We have 
connections to hundreds of families in 
the community through our students!

We were grateful to be in the unique 
position to provide a solution. Thanks 
to our donors, we raised enough funds 
to provide 100 buckets with taps, 100 
water bottles, and 100 litres of soap. 
Together, we were able to impact over 
800 families who will continue to 
benefit from the stations that have been 
set up. A high percentage of those 
benefiting are children. They now know 
the importance of washing hands with 
soap as a preventive measure of 
spreading the virus. Thank you for 
joining us in this strategic Covid 
response!

Covid-19 had a cruel way of confining 
our students to their 10 x 10 foot 
homes where they live with other 
family members without toilets, 
electricity, or television. Schools have 
been closed and mobility is restricted. 
They are ‘prisoners’ in their own 
shelters.  

Our teachers at Hope and Bright 
Future Center have gone above and 
beyond to create ways that would 
continue their education and still work 
within Covid community protocols. It 
was decided that one of the best ways 
we could help was to provide books for 
both their studies and entertainment. 
Together we worked on a schedule to 
distribute reading materials, class 
exercise, homework, and books to our 
students’ homes in Soweto. Our 
teachers continue to keep in touch with 
parents as to the welfare of our 
students.

In the slums of Mtwapa where we host 
6 families at our Akae housing project, 
we came up with another solution to 
school closures. We hired a tutor who 
provided lessons 5 days a week for our 
children quarantined in their homes. 

Each crisis will present an opportunity. 
Due to our teacher's creativity, 
educational illumination is reaching 
into the dimly lit shacks of our students 
living in the slums of Nairobi and 
Mtwapa.

Handwashing
Initiative
 

Reading
& Learning Project
 

Home Schooling
Akae Dwelling

15
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EUROPE

In 2019-2020,
HOPE invested 
$98,955
into Europe

Romania - $94,257 

Ukraine - $4,698

08

16 | HOPE FOR THE NATIONS



Brasov, Romania

FIRM
FOUNDATIONS 

 

Firm Foundations Romania seeks to 
transform the lives of disadvantaged 
children and families by providing 
physical and educational guidance and 
sharing the Gospel.

Our primary focus is loving the 
unloved and providing educational 
opportunities to the forgotten youth of 
this country. Our vision is for every 
Romanian child to experience God’s 
love and live life to the fullest. Our 
hope is that they would be influenced 
to serve others as they grow.

HIGHLIGHTED AGENT

COVID-19 RESPONSE 
As everyone has experienced, 2020 has 
been a different year. At Firm Founda-
tions Romania (FFR), our programs 
were greatly impacted by the lockdown 
and restrictions, but we found creative 
ways to continue helping the people in 
Romania. FFR runs an international 
volunteer program at the Brasov 
Children’s Hospital where we provide 
love and care for the babies who are 
there without their parents. 

Unfortunately, since March, we have 
not been able to send volunteers into 
the hospital. However, we are still 
providing diapers for these children 
(around 560 diapers a week) and 
supplies such as clothing, pacifiers, and 
toys. We also purchased mobiles that are 
hanging on the cribs in order to provide 
stimulation for the babies and toddlers 
we cannot hold at the moment.
 
Our Educational Programs (Kids Club 
and After School) also had to be 
stopped in March as we could no longer 
meet in groups, so we changed our 
program set up. Our educators would 
drive into the Roma village on a weekly 
basis and hand out worksheet packets 
and writing utensils to all the children in 
our program. They would then collect 
the finished papers the next week and 
provide new ones. The children eagerly 
waited for the teachers to arrive and 
proudly showed off their finished work. 
Parents told us their children would 
rush home to start working on their 
worksheets. This kept us connected to 
the children and also encouraged them 
in their educational pursuits.
 
We also started a garden on the land we 
recently purchased, which will 
eventually house our new educational 
center. Our teachers and the older 
students in our programs planted and 
cared for the garden. 

Then, when the time was right, they 
harvested the produce and all the 
students were able to take home fresh 
salad, zucchini, onions, and potatoes. 
What a joy for these kids to see the fruit 
of their labor and be able to help 
provide food for their families.

In July, Romania started lifting 
restrictions and we could once again 
meet in person! We hosted day camps 
for the younger students, with fun 
activities and games, and IT programs 
for the older students in order to teach 
digital competencies. We were so 
thankful to be able to meet together and 
now our educational programs are able 
to run in almost full capacity. It’s been a 
challenging year, but we know God is in 
control, and through His provision FFR 
has continued to move forward and 
make changes in the lives of Romanian 
children.



In 2019-2020,
HOPE invested 
$39,862
into North Asia

Nepal - $39,862 

RTH
ASIA09
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Nepal

Kathmandu

The Small World

The Small World supports locally driven 
community development projects. These 
projects support education, women’s 
empowerment, and opportunities to 
break the cycle of poverty.

Our strategy involves listening to locals, 
identifying real community needs, 
sharing resources, and working with 
community members and volunteers.

We do this in a variety of different ways.

HIGHLIGHTED AGENT

The Himalayan Hope Home was 
founded as a child protection center, 
serving as a preventative strategy for at 
risk girls. Currently thirty girls who are 
vulnerable to trafficking are provided 
safe shelter, parental care, love, and 
opportunity for holistic development 
and education.

Himalayan Hope Home 
 

Salleri

Salleri

In the Solukhumbu region, people are 
generally engaged in seasonal jobs such 
as farming or working as porters for 
trekking industries. Within already 
adverse conditions, the 2015 Nepal 
earthquake brought overwhelming 
destruction to homes, schools, and 
families; jobs were lost, and children 
were orphaned with no hope of 
returning to school.

The Small World has recently begun 
construction on this special project to 
provide for children, especially those 
who are orphaned and vulnerable.

Once completed this home will provide 
a safe place for children to live that 
would be very similar to our project in 
Kathmandu, but with a larger capacity 
for the benefit of about 100 boys and 
girls.

Friends of Arhaus
Children's Home 
 Believing that every child should have 

equal opportunity and access to 
education, we support higher education 
for girls who live in the remote villages 
of the Solukhumbu region.

Our dorm is a safe place for girls from 
various villages to come and live while 
they attend school. They develop a tight 
knit community who support each 
other through their studies. Girls are 
also taught about the realities of 
trafficking and strategies for 
prevention. At the dorm, girls are 
empowered to move forward in life as 
leaders. When they return to their 
villages, they are equipped with 
information to educate others.

Solukhumbu Hostel
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After months of lockdown, the halted 
transportation has had drastic effects; it 
is estimated that returning to normalcy 
could take a minimum of a year or even 
two for the resumption of normal daily 
construction work, labor job 
opportunities, and trekking jobs for 
families.

We know providing food relief is not a 
sustainable or permanent solution, so 
we came up with a support program 
called Seeds of Hope.

Our program has helped families go 
from depending on food relief 
packages, to being able to grow enough 
food to feed their families, and in some 
cases provides a cash crop. Over 1050 
people have benefitted from Seeds of 
Hope through the provision of a variety 
of seeds, instruction in productive 
agricultural practices, and composting. 

Seeds Of Hope
 

COVID-19 RESPONSE
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ASIA

In 2019-2020,
HOPE invested 
$185,469
into South Asia

Cambodia - $16,376

Indonesia - $47,849

Myanmar - $63,015

Philippines - $38,753
 
Thailand - $19,476 

10
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Davao, Philippines

HOPE FOR THE
NATIONS
PHILIPPINES

HIGHLIGHTED AGENT
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Hectares of Hope
In March of this year, we launched our 
pilot ministry project called Hectares of 
Hope (HOH) in one of the impoverished 
mountain communities of Davao. 

HOH is a holistic transformational 
development program that envisions 50 
rural farming families coming out of 
desperate poverty in 2 years and achieve 
a middle-class status in 5 years. Our 
main sustainable and scalable social

enterprise is organic production. We 
focus on equipping families and 
members of the community in 4 Key 
Areas; Livelihood & Sustainability, 
Financial Literacy, Innovative Education 
and Leadership Development, and 
Values Formation and Mentorship. 

We envision our Hectares of Hope 
community to be replicated in other 
impoverished rural areas in the region 
and beyond.
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IDEALS School
(Previously Pathway
to Life Schoolhouse)
Most of the children we work with attend 
public schools, however, they are receiving 
substandard education due to a shortage of 
classrooms, qualified teachers, and materials. 
Already at a disadvantage, it is difficult for 
these children to excel academically and 
socially when they are one among 50-70 
students in a class. If they are not given an 
opportunity to receive quality education, they 
are likely to drop out of school and continue 
to be vulnerable to abuse, gangs, or child 
labor.

Our school adopts effective homeschooling 
techniques to educate and raise children 
up to be influential leaders. Our 
‘learn-at-your-own-pace’ model is based on a 
child’s unique learning style, personality traits, 
and gifts. Our long-term goal is to establish 
multiple schoolhouses throughout the 
Philippines.

This year we made several changes to 
our school, starting with the name. 
IDEALS stand for Integrity, Discipline/Discipleship, 
Excellence, Advocacy, Leadership, Service – 
values we want our students to embody.  Our 
school coordinator is taking her master’s degree 
in Educational Management and she has been 
meeting and connecting with curriculum 
planners and educators who have expertise on 
teaching indigenous communities so that we 
can tweak and improve our curriculum for the 
IDEALS School. This is important because we 
want to provide innovative and high-quality 
education for the children without undermining 
their culture, language, and identity.  We have 
also started compiling requirements for our 
accreditation under the Department of 
Education and City Social Services and 
Development Office.
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AFRICA

In 2019-2020,
HOPE invested 
$459,509
into West Africa

Ghana - $19,667

Liberia - $439,842

11
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Accra, Ghana

Agape Children’s Home first opened its 
doors in 2000. Since then, our home has 
continued to expand and now includes 
full-time residential care, a Community 
At Risk program, Agape Academy, and 
a transition program for youth. We 
believe in seeing each child safely into 
adulthood by guiding them through the 
transition from education into vocation.

HIGHLIGHTED AGENT

Agape Gospel Mission

Our school offers a complete K-12 
accredited curriculum. Today the 
academy provides education for not 
only children in our home, but also for 
many children in the surrounding 
community.

Agape Academy
International

Children are accepted into our home 
who have either lost both biological 
parents, have been brought to us by 
Ghana’s Department of Social Welfare 
due to abuse and neglect, or have been 
rescued out of slavery.  

In most cases, extended family 
members are unable to adequately care 
for the child. Unlike many other 
children’s homes in Ghana, our home is 
based on a community care model of 
helping children at risk. Each child lives 
in a separate family unit with foster 
parents and up to five other children. 
We provide each child with their own 
bed and clothes, nutrition, medical care, 
a quality education at Agape Academy, 
and a Christian foundation for life, just 
as they would have in a normal home 
environment. Contact with the greater 
community is experienced on a daily 
basis, and interaction with relatives is 
encouraged.

In 2019, Agape Children's Home 
entered into a partnership with 
International Justice Mission and 
opened our doors to care for children 
who have been rescued from slavery. So 
far we have received two boys who were 
forced to work on Volta Lake in 
miserable conditions. They came to us 
starved for affection and care, but are 
now enjoying their childhoods as it 
should be. This year, Covid-19 caused a 
delay in our plans to refurbish 4 more 
apartments in our home, but we have 
been able to complete that project 
recently and are expecting more boys to 
join us very soon. Please keep our 
ministry in your prayers as we endeavor 
to love and raise the orphaned and 
unwanted.

Agape
Children’s Home

Our program began in response to the 
desperate poverty in the neighborhood 
surrounding our children’s home. In 
Ghana, public education is not free. 
Most of the families around us are 
occupying unfinished or abandoned 
buildings. They are without the basic 
necessities of life, and survive day to day 
only by selling whatever they can find on 
the street. Our program allows the 
children to attend Agape Academy 
alongside our orphans where they can 
learn to speak, read, and write English, 
as well as become proficient in all 
academic subjects.  We also feed them 
two nutritious meals a day, provide 
clothing and medical care, as well as 
support their families. During the 
pandemic, when Ghana was in 
lockdown, we delivered food weekly to 
all of our CAR families who were unable 
to work. 

Community
At Risk Program



BOARD OF DIRECTORS
Patti Hoy   

Stephanie Hunter   Director

thlee oge   Director

Ken McAllister   

Treasurer  

Director

EXECUTIVE STAFF
Patricia Phillips   

   

Rick Kreklewetz   Finance Manager

 

  

& STAFF12

28 | HOPE FOR THE NATIONS



INFORMATION

EMAIL 

General Inquiries
@hopeforthenations.com

Executive Director  
operations@hopeforthenations.com

Finance Manager
@hopeforthenations.com

Compliance Coordinator
compliance

finance

@hopeforthenations.com

Breakfast Program Coordinator
@hopeforthenations.com

ralph
Co-Founder

@hopeforthenations.com

TELEPHONE 

250.712.2007

MAILING ADDRESS 

Hope for the Nations

Kelowna   a a  V1Y 5V5

SOCIAL MEDIA
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