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$1,697,897

“A MESSAGE
OF HOPE”
Dear Friends,

Glancing into the rear-view mirror of this past year, we can see both the challenges and
success we have experienced locally and abroad. I continue to be amazed by our donors,
staff, volunteers, and agents who refuse to give up HOPE and continue to show up in the
face of uncertainty.

Our top priority as an organization is to remain flexible, intuitive, and creative in finding ways
to effectively continue our work and stay connected to our donors and HOPE family.
As the world slowly begins to open, we are looking forward to a great year that we hope will
include overdue visits, hugs, handshakes and will continue to put smiles on children’s faces.
Along with our dedicated board of directors and amazing staff, I want to thank you for your
continued support, as this work could not be done without you and your commitment to
seeing the lives of children changed for the better.

“Life isn’t about waiting for the storm to pass,
it is about learning to dance in the rain.”

Patricia Phillips
Patricia Phillips
Executive Director
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O U R M I S S I O N & S T R AT E G Y

EMPOWERING CHILDREN AT RISK
TO BECOME CHILDREN OF CHANGE
Our Mission

Our Story

Our mission is to equip marginalized children to become leaders
- those who affect positive change within their communities - by
working together with local organizations within a wide variety of
cultural contexts.

Hope for the Nations began in 1994 with our first home for 25
children in Nepal. We’ve proliferated since then through partnerships
with local organizations in the field to help thousands of children.

In the locations HOPE serves, we help create community-based
environments of care and opportunity for vulnerable children
while equipping and supporting their caregivers, leaders, and
communities toward sustainability.
Our Strategy
To see children at risk transformed into tomorrow’s leaders by
providing nurture, healthcare, education, and community-based
care. We make a difference by starting the process of change.
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Over the years, we’ve expanded into several more countries
worldwide: building drop-in centers, community-based homes,
schools, farms, and children’s homes. We’ve also organized
micro-enterprise programs, emergency aid relief, and criticallyneeded support services during times of crisis.

OUR DEVELOPMENT PHILOSOPHY

PATHWAY TO JUSTICE
Injustice occurs when there is a breakdown in the family,
community, or nation-state structure and an inability to provide
for a child’s basic needs or fundamental rights. HOPE’s
development model - the Pathway to Justice - recognizes there
are many phases in restoring justice. The ultimate aim is to see
the core issues of injustice addressed through empowerment
and advocacy.

In the interim, the attention is focused on meeting the immediate
needs and working toward a sustainable and long-term
resolution. HOPE focuses on assisting children, as they are the
most vulnerable in society, and acknowledges that change must
come from a holistic and integrated approach.

Encounter where injustice is witnessed or experienced
Intervene by responding to immediate needs
Engage with others to build toward a sustainable future
Advocate through empowerment and advocacy to address the root issues
Justice restored, celebrate the success
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WHERE WE WORK
TOTAL SENT
TO PROJECTS

$ 1 , 6 9 7 , 8 9 77
ACROSS THE GLOBE

$349,840

$515,091

$75,433

$60,040
$172,399
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O U R L O C A L I N V O LV E M E N T

FOOD FOR THOUGHT, A PROGRAM
OF HOPE FOR THE NATIONS
A healthy start to the day for every child, every day! Food for
Thought aims for nutrition, health, and education for every child.
2020 was an incredibly challenging year. During the early days of
the pandemic, no one could predict that a year and a half later,
we would still be grappling with a global health crisis, and our atrisk students would face further hurdles to overcome.
Without a doubt, healthy meals are the most crucial school
supply a child can have. Our world and community are still
recovering from Covid-19, and we are persevering to ensure
that our meal programs continue throughout the year; this is an
urgent priority. While Covid-19 has affected all our lives, the most
significant impacts have been felt by our most vulnerable. Food
for Thought has, despite the uncertainty, taken swift action to
develop new delivery models to meet both existing and emerging
needs of our local children in need of food security.
Over 5900 children in the Central Okanagan live in a foodinsecure home and risk going to school hungry every day. We
know that number has increased due to the economic fall out
of the coronavirus. Unemployment, underemployment, and low
wages are all playing a role. Many parents are struggling to put
food on the table, and it remains a daily struggle.
Our team of 58 dedicated volunteers continues to transform
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children’s lives. The volunteers serve as a platform for improving
health, education and are helping to build sustainable food
systems. The commitment from these individuals has meant that
we can work towards fewer children living in poverty.
Hunger deprives our children of more than just food. A child’s
chance for a bright tomorrow starts with nutrients in their belly.
Families are sometimes buying the cheapest food - instead of
the healthiest food. Children in households at risk of hunger
are more likely to be hospitalized, and they face higher risks of
health conditions like anemia and asthma. Not having enough
nutrition to grow and learn can lead to problems in school and
other social situations. They may have to repeat a grade in
elementary school, experience development impairments, and
have behavioral issues.
Food for Thought seeks to eliminate hunger in the Central
Okanagan and has been working toward this goal since 2009.
Through a daily breakfast program and backpack program,
children can start their day off with the necessities they require.
The program provides food from a thriving garden farm that
produces enough to donate the harvest to those in need in our
community and fill our backpacks with fresh food.

OUR PROGRAMS
Backpack Program

Garden Project

Food for Thought knows that many children go home to an
empty fridge, cupboard, and that is why we want to fill the
weekend hunger gap. The Backpack Program is designed to
relieve weekend hunger for many children; school meals may
be the only nutritious meals they receive. By helping children
receive healthy food and easy-to-prepare recipes, they will feel
better receiving grains, protein, fruits, and vegetables necessary
for healthy growth. With the Backpack Program being made
available at the child’s local school, it is convenient for students
and their families to access nutritious, delicious food.

This year we completed the construction of our unique project.
Building an 11,000 square foot garden with raised planters,
benches, greenhouse, composting station, and shade pergola,
complete with underground irrigation, was an undertaking.
We worked with a team of 17 garden volunteers that know
the importance of bringing healthy, local, and sustainable
food into schools and providing students with hands-on
learning opportunities that develop food literacy. The garden is
strengthening the local food system. We are pleased to report
that we exceeded our expectations and have harvested over
3200 lbs. of food this year. We successfully filled backpacks with
fresh organic cucumbers, peppers, lettuce, beans, kale, basil
zucchini, potatoes, carrots, radishes, and lots of cherry and large
tomatoes. The Food for Thought Garden Project has enhanced
our Backpack Program and community connectedness!

Breakfast Program
Our Breakfast Program continued throughout this past year,
despite extra challenges due to working in a Covid aware
environment. Our robust volunteer team grew to 58 to facilitate
over 98,000 lbs. of food sent into our schools to provide healthy
breakfast items for students.

What our participants are saying:
“Thank you so much for continuing to support us as we provide our students with breakfast. We appreciate that they are
packaged with fruit and a muffin/bun/bagel.”
Wynter Oakes, Vice Principal
“I just want to say thank you so much for sending our food and always having the loveliest volunteers that bring our
breakfast food items. The students love the bagels, as we toast them out in front of our school, provide them with a nice
warm item. We appreciate you for all of your time and effort that you put into running such a successful program.”
Danielle Brown, Teacher SD23
“I would like to take the time to let you know how much I have appreciated your support in helping me to keep our
students fed throughout this pandemic. Looking forward to starting up again in September.”
Linda Olson, SD23 Breakfast Program Staff
Annual Report 2020-2021
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O U R I N T E R N AT I O N N A L I N V O LV E M E N T

MAKING A DIFFERENCE
ON A GLOBAL LEVEL
Involved in 19+ countries around the world, our international
efforts focus on housing, education, health care, community
development, emergency response, micro-enterprise, and
agriculture. We’ve been privileged to help many children find
a safe place they can call home; places where they can be
educated, feel loved, and be seen as essential members of
society.
Our programs emulate Hope for the Nation’s primary objective to
help children become leaders and positive changemakers in their
communities. As a boutique NGO, we customize each program
to the specific communities in which we operate. We can
meet the needs of the diverse cultural, political, and economic
environments children face in their own countries. Ensuring the
safety and well-being of children, no matter where they live is
our primary goal. We have been extremely fortunate to watch
our programs transform entire communities towards safety,
sustainability, and opportunity.
This past year entailed many challenges for our agents, but
through it all, there is HOPE. It is an honour to work together with
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such an incredible network of courageous and dedicated staff
and volunteers around the globe. We have continued to operate
most of our programs; many have extended their hands and
resources into their communities to help provide support during
the pandemic.
We were thrilled to work with our agent, The Small World, to see
the completion of the Friends of Arhaus Children’s Home during
these uncertain times. Located in the Solukhumbu region of
Nepal, it now provides a safe and nurturing home for vulnerable
children.
Together with our team at Heart4Mexico, we also saw the
completion of the girl’s home construction. After years of renting,
this is an absolute dream come true for the twenty-one girls who
now have their very own space to call home. The building is
complete with a kitchen, dining room, laundry, and storage areas.
The bedrooms allow each girl their own single bed, closet, and a
bathroom shared by four children.

We received the devastating news during these exciting projects
that Nyiragongo, an active volcano near Goma, DRC, erupted
and spilled lava into the surrounding communities, leaving a
wake of destruction. While the lava mostly moved away from
densely populated areas, it poured into an area called Buhene,
laying waste to everything in its path.

It’s not easy to remain hopeful after a series of hardships,
including life amidst conflict and violence, a pandemic, and a
destructive volcanic eruption. But as one teacher said, “We need
to continue, we need to remind the students they’re not alone,
we didn’t forget about them, and we won’t give up on them. They
have to see that there’s still hope.”

We were saddened to hear that among the buildings destroyed
were two Justice Rising schools. Combined, the two schools
served 250 students and eight faculty members.
Despite the apparent challenges, fear, and disappointment,
our team rallied and used two unaffected schools as a place
to shelter and feed thousands of displaced refugees. HOPE
responded quickly with disaster relief funds to secure clean
water, food, and latrines.

Annual Report 2020-2021
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PILLARS OF HOPE

IMPACT BEYOND EXPECTATIONS
The Pillars of Hope Program contributes directly to the
foundational operating expenses and program delivery of Hope
for the Nations. Through annual donations, Pillars allows more
donated money to go directly toward the funding and support of
our programs all over the globe.

we can continue growing and building the capacity of HOPE’s
entire operation.

With the support of donors, we can reach more communities and
open our doors to even more life-changing projects. Expenses
of HOPE include facility rent, marketing campaigns to increase
our reach, special events, staffing for administration, financial
reporting, and compliance. Thanks to our incredible supporters,

By supporting Pillars, you are helping us maximize our
effectiveness as a Non-Profit Organization. Your help dramatically
increases our ability to engage in projects around the world in
meaningful, intentional ways. Because of this, we will have an
unbelievably positive impact on future generations!

THE $100,000 GOAL
Our goal is to raise $100,000 each year through annual donations of $3,000* from individuals
and/or businesses who want to expand their philanthropic ventures to create the potential for
lasting change.
*Recommended annual donation

CHILDREN AT RISK BECOMING

CHILDREN OF CHANGE
$15,000

$25,000

$30,000

$30,000

FACILITY RENT

6

INDIVIDUALS GIVE
$5,000/YEAR $416 MONTHLY

FINANCIAL AUDIT

10

MARKETING

20
$100,000
14

INDIVIDUALS GIVE
$1,500/YEAR $125 MONTHLY

INDIVIDUALS GIVE
$2,500/YEAR $208 MONTHLY

SOFTWARE & IT

3

ANNUAL COST: 50

INDIVIDUALS GIVE
$5,000/YEAR $416 MONTHLY

INDIVIDUALS GIVE
$2,000/YEAR $166 MONTHLY

WHO WE ARE
By caring for children, our projects begin to transform
entire communities.

with a stable family structure that includes parental care and
education. And most of all, a home with an environment
where they feel loved.

We believe every child should have a home and community
where they feel like they belong. Our child care philosophy is
centered around small, community-based children’s homes
and foster arrangements. We work to provide at-risk children

Annual Report 2020-2021
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LEGACY GIVING
At this very moment, HOPE partners, staff, directors, volunteers,
and donors are restoring justice in areas where injustice has
occurred, righting wrongs, and empowering children at risk to
become children of change. Those children can be a part of
that change simply by the help of supplying provisions to a girl’s
home in Nepal to focus on their education, building housing
solutions in the Soweto Slums of Kenya, and rescuing children
conscripted into armies in war-affected areas of Asia. HOPE is
working across the globe to create a positive impact in the lives
of children around the world.

benefit people you may never meet or generations that have yet
to be born.

You have likely played a crucial part in helping us do what we do,
imparting your heart for justice in tangible ways that empower
us to have an impact. Your involvement in changing lives doesn’t
need to be limited to a lifetime.

Our commitment to you is that we will ensure your name and
support will continue to live on through your generous legacy
gift and will use it as specified to help children at risk become
children of change and offer a brighter future for those in need.

We don’t take your decision to make this lasting contribution
lightly and sincerely appreciate your choice to include HOPE’s
mission as part of your legacy. We’re happy to honor any
specific requests you may have for your legacy gift. If there’s a
region close to your heart where you’d like the assistance to be
directed or a specific cause or activity where you want to make a
continued impact, we will use those funds as indicated.

Legacy giving represents an opportunity that not only endures
but creates a significant impact on future generations. Your
contribution is not just for here and for today. It’s a gift that will

Next Steps?
Please discuss with your spouse/family and advise them of your wishes to start a legacy for future generations.
Meet with a Hope for the Nations representative and ask any questions you may have to ensure you have all the
information you need. Book a time with an estate planner, lawyer, or gift planner to discuss your planned gift and help
make the changes to your will.
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DONATE STOCKS AND SHARES
Have you considered donating shares rather than cash?
Donating shares may be the right strategy for you if...
You hold shares in a taxable investment account that have
appreciated significantly in value
You are in a high marginal tax bracket
You’d like to donate but don’t have the cash on hand to do so
How does it work?
We can provide you with a share donation form to fill out and
give to your advisor to transfer shares directly to our brokerage
account.

Why donate shares?
When you donate cash, you receive a donation receipt from
us that you can use to claim a donation tax credit when
you file your tax return. When you donate shares, you also
receive a donation receipt for the total value of the shares
you donate. In addition, there are no tax consequences to
you for donating your shares. To elaborate, this means that
if you donate shares that have appreciated significantly, you
not only receive a tax receipt for their total value but also
eliminate the tax you would have otherwise paid if you sold
the shares. You can even repurchase the shares with the
cash you would have otherwise used to make your donation.
Simply put, if you are looking to donate and you own
marketable securities (publicly traded stocks, mutual funds,
etc.) in a taxable investment account, it is very likely you
would benefit from donating shares rather than cash.
The larger the share gain and the higher your tax bracket, the
more beneficial to donate shares.

i

If you’re interested in making a share donation, please reach out to us and speak with your
financial advisor or accountant to ensure this strategy is right for you.
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INVOLVE YOUR BUSINESS
Corporate support can make all the difference. Your business
can have a lasting impact on the global community, helping
those around the world and providing opportunities for a
better tomorrow.
There are many ways that a business can get involved in
charitable giving with Hope for the Nations.
To help communicate the options, we can offer an on-site
presentation on your project of choice or help you find a project
that matches an aspect of business that’s of particular interest.
Here are the ways we invite you to support HOPE projects
and agents:
Monthly Giving
By committing your business to make a monthly donation, you
provide your employees a chance to give back in a meaningful
and impactful way. This type of program tends to attract likeminded employees with global awareness and increases
their buy-in.

Sign up to donate the same amount on the same day
every month.
Payroll Deductions
Amplify your company’s social responsibility by committing a
percentage of your monthly payroll as a direct donation to HOPE.
Change the way you do business for a more substantial
cultural impact.
Project Sponsorship
Are you looking to sponsor a specific project? Something that
aligns with your company values, or maybe a country with ties to
your company’s product or service? You can potentially sponsor
an educational grant, a construction project, or a sustainable
food program by making a more significant single donation.

What our partners are saying:
“Our staff at ENCOMPASS have a heart for helping kids in desperate situations here at home and
around the world. Hope for the Nations has been a great partner, connecting us with kids who need
safety, education, daily necessities, and food. Opportunities to volunteer, to give, and to learn what it
means to be global citizens have energized us and made our firm a great place to work.”
“As a company, we have loved being involved and connected to Hope for the Nations. We strongly
believe in investing in people’s lives both inside and outside our company and desire to help those in
need wherever we can. Sometimes it can be difficult to find great organizations that do quality work
and help those in need. Still, we have found Hope for the Nations to be absolutely amazing and full of
integrity in their work locally in Canada and around the world. It has been a privilege to partner with
them and witness the lives of children at risk changed around the world. It has greatly impacted our
business as we have partnered with HOPE projects and support those on the ground who do the hard
work. It has changed our perspective and focus in a great way. The staff at our stores appreciate that
they can be a part of changing people’s lives in desperate need. We would highly recommend any
business to take a step beyond the impact of their immediate business and give towards Hope for the
Nations. No dollar given is ever wasted.”

18

Annual Report 2020-2021

19

D I R E C T O R S & S TA F F

BOARD OF DIRECTORS
Patti Hoy
Board Chair

Ken McAllister
Director

Stephanie Hunter
Director

Brennan McAllister
Treasurer

Cathleen Loge
Director

EXECUTIVE STAFF
Patricia Phillips
Executive Director

Leah Jones
Agent Relations

Tony Penney
Finance

Cheryl Hoffman
Food for Thought
Program Coordinator

Shanny Toews
Finance
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C O N TA C T I N F O R M AT I O N

EMAIL
Executive Director
operations@hopeforthenations.com

Agent Relations
compliance@hopeforthenations.com

Co-Founder
ralph@hopeforthenations.com

Food for Thought Program Coordinator
foodforthought@hopeforthenations.com

Finance Team
finance@hopeforthenations.com
accounting@hopeforthenations.com

General Inquiries
admin@hopeforthenations.com

TELEPHONE & ADDRESS
Hope for the Nations
222-1889 Springfield Road
Kelowna, BC, Canada
V1Y 5V5

Call 250.712.2007

SOCIAL MEDIA
Connect with us on social media:
Facebook
Hope for the Nations

Instagram
@hope.forthenations
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APPENDIX HOPE AGENTS

THE AMERICAS

NORTH ASIA

Canada
Food for Thought

Nepal
Love Justice International
The Small World

Mexico
Heart4Mexico
Hogar de Amor y Protección al Niño AC
i6eight
Provision of Hope Mexico
Rancho el Refugio

SOUTH ASIA
Cambodia
Extreme Love Ministries
Indonesia

EAST AFRICA
Burundi/DR Congo
Hope for the Nations Burundi/DR Congo
DR Congo
Justice Rising Ministries Inc.
Kenya
Akae Dwelling
Bethlehem Children’s Care Center
Hope & Bright Future Center
Hope Gateway Education Center
The Kingdom of Eswatini
New Hope Center
South Africa
Mount Olive Outreach
Tanzania
Living Waters Ministries

EUROPE
Moldova
Heart4orphans
Romania
Firm Foundations Romania
Hope for the Nations Romania
Ukraine
Hope for the Nations Ukraine
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Yayasan Peduli Karakter Bangsa
(Nation Character Care Foundation)
Myanmar/Thailand/Philippines
Just Projects International
Philippines
Hope for the Nations Philippines
Thailand
Mercy Pattaya

WEST AFRICA
Ghana
Agape Gospel Mission
Liberia
Hope for the Nations Liberia
Provision of Hope Liberia

CHILDREN
AT RISK
BECOMING
CHILDREN OF
CHANGE
222-1889 Springfield Road
Kelowna, BC, Canada
V1Y 5V5
Tel. 250.712.2007
Fax: 250.862.2942

community@hopeforthenations.com
www.hopeforthenations.com

